
 

ADPI Purpose 
 

To be the leading 
business partner to 

dental group practices 
in the  nation. 

Core 
Values

Operating Excellence 
To pursue continuous 
improvement in the 

performance and profitability in 
each affiliate.

Integration of Technology 
 To optimize the provision of 

dental care and service 
through the integration of 

technology.

Continuous Growth 
To progressively increase the  
market share and geographic  

presence of each affiliate. 

Financial Performance 
To achieve attractive returns on 

capital which will allow 
continuous  reinvestment. 

Quality of Work Life 
To foster a work environment 

that is rewarding and 
motivating to team members. 

Quality Care and Service 
To ensure the provision of high 
quality, high value dental care 
and service in each affiliate. 

Partnership in Management 
To ensure the appropriate sharing of  
operating governance and financial 
risk and reward with each affiliate. 

 

ADPI’s 
7 Strategic Goals 


